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      Emergency Phone 
Numbers

Local Emergency  911

Henrico Fire (804) 501-4900

Henrico Police Station (804) 501-5000

Henrico Poison Control (800) 222-1222

 



Highland Springs Little League
Board of Directors

2024

President James Gallagher 804-615-0929

Vice President Sam Dobie 757-775-7657

Secretary Matisha Williams 804-424-2815

Treasurer Nicole Piparo 804-615-0930

Player Agent Tyra Gallagher 804-916-0404

Coaching Coordinator Terrance  Jones 8049083808

Safety Officer Jamila Flowers 804-304-6608

VP of Operations Darryl Husband 804-640-7705

Head Team Mom Ashley Bush 804-869-3474

Concessions Manager Rebecca Overman 804-297-1632

Registrar Courtney Bell 804 244 9039



Highland Springs Little League
Board of Directors

2024

Sponsorship/Fundraiser 
Manager

Shantel Bardby 804-6838858

Scheduler Melicer Jones 804-519-6490

Uniform Coordinator                   VACANT

Equipment Manager Thomas Roland 804-243-5178

Volunteer Coordinator Jenna Hanvey 8049214924-

League Information Officer De’jaun Harrison 7579942106



Welcome to the HSLL 
Safety Program

This program is designated to make HSLL a safe place

to learn and play. As you read into the manual you will be

saying to yourself "why that's just common sense". After all

what is safety?  It is just good common sense and proper

procedures. From the Board of Directors to the Players, we

are fully committed to making safety first. Managers and

Coaches are expected to enforce Little League rules at all

games and practices. Most Little League rules have some

basis in safety. Safety must be the driving thought in our

every function, from the concession stand worker, to the on

field instruction and play, to how we travel to and from

games and practices.  It will take all of us to make this

program a success. Let us make this our safest season.



Highland Springs 
Little League

TEN COMMANDMENTS OF SAFETY

BE ALERT!

CHECK THE PLAYING FIELD FOR SAFETY

HAZARDS

WEAR PROPER EQUIPMENT

ENSURE EQUIPMENT IS IN GOOD SHAPE

ENSURE FIRST AID IS AVAILABLE

MAINTAIN CONTROL OF THE SITUATION

MAINTAIN DISCIPLINE

SAFETY IS A TEAM SPORT

BE ORGAN'ZED

HAVE FUN!!!!!!!!!!



Highland Springs 
Little League

League Requirement
Background checks will be conducted through the Virginia State 

Police Sex Offender Registry before any volunteers have 
involvement with our children.  

All of the following will complete a background check:

Board Members
Managers
Coaches

Team Moms
Umpires

Concession Volunteers
Any other Volunteers that will be associated 

with HSLL



Highland Springs 
Little League

TRAINING CLINICS FOR MANAGERS and
COACHES

All Managers & Coaches will attend a mandatory Highland Springs Little 
League Internal Clinic that will include but not limit itself to the 
following topics:

• Interacting with the players while addressing
developmental instructions, training needs and dealing
with the concerns of players and parents.
• How to mediate disagreements with the players, parents,
guardian, or guest on the field when required.
• Training or refresher course on how to conduct your
team within the guidelines of Little League Baseball.
• Constant communication with players & parents that you
will coach about expectations, coaching strategies, and
safety measures put in place during the season.
• The proper procedures on how to conduct and control
both practices and games in all situations (Home &
Away).
• Accountability for ensuring that all policies and
procedures are followed both at practices and games.
Coaches that do not maintain complete control of their
Team, will be asked to step down.
• All Managers and Coaches will receive a copy of Little
League rules and HSLL Guidelines.



Highland Springs 
Little League

SAFETY PROCEDURES

• League Officials and Coaches have access to a cell
phone at all games and practices in the event of an
emergency.
• A minimum of two coaches are required at games and
practices.
• Arrangements for emergency services should be made in
advance to all games and practices.
• Managers, coaches and umpires should have first aid
training.
• First aid kits will be located in all score boxes at each
field. Managers will have first aids kits with them for
away games.
• Fields should be inspected before all games and
practices.
• All equipment should be stored in the dugouts or behind
screens and not within areas defined as field of play.
• Only Players, Managers, Coaches, and Umpires are
permitted on the fields or in the dugouts during games
and practices.
• No players should be on the fields without the presence
of Managers or Coaches.



Highland Springs 
Little League

SAFETY PROCEDURES cont.

• Responsibility for keeping bats and other loose
equipment off the field of play should be that of a player
assigned for this purpose or the team's manager or
coaches.
• Coaches should conduct on-going safety instructions on
mechanics of the game.
• During practices and games, players should be alert and
watching the batter on each pitch.
• During warm-up drills, players should be spaced so that
no one is endangered by wild throws or missed catches.
• All pre-game warm-ups should be done in designated
areas away from spectators.
• Equipment should be inspected regularly for condition
as well as proper fit.
• Batters must wear Little League approved protective
helmets during games and practices. (lf the helmet falls
off, play will be halted).
• Catchers must wear CATCHERS HELMET, MASK,
THROAT LONG MODEL CHEST PROTECTOR, SHIND
GUARDS and PROTEGTIVE CUP at all times (males) for
all games and practices. NO EXCEPTIONS!!!!! Managers
should require all male players to wear protective cups
for games and practices.



Highland Springs 
Little League

SAFETY PROCEDURES cont.

• Managers and coaches may not warm up pitchers before
or during games unless instructed by the Umpire in the
interest of time.
• On-deck batters are not permitted on the field. Only in
designated area for that purpose.
• Parents of players who wear glasses should be
encouraged to provide "Safety Glasses".
• Local Police Bicycle Patrol to speak on bicycle safety
and safe travel to and from games and practices.
• At no time should "HORSE PLAY" be permitted on the
playing field or in the dugouts.
• Concessions Manager should train concession
volunteers in safe food preparation.
. Training should include safe use of equipment.

SEE A NEED TO ADD TO THE SAFETY CODE CONTACT:
Jamila Flowers, Safety Officer HSLL - (804) 304-6608
Jimmy Gallagher President HSLL - (804)-615-0929



Highland Springs 
Little League

Screenings
Per County and State requirements, any individual with a fever, COVID-19 symptoms, tested 

positive for COVID-19 or has been exposed to COVID-19 within 14 days is not permitted on site 

until a negative COVID test is presented.

a. If you are sick, you are to stay at home. It is suggested that you start quarantine procedures 

provided by the CDC at 

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine-isolation.html. 

b. Persons with symptoms should stay home until CDC criteria for ending isolation have been 

met. Persons with severe symptoms may need to be evaluated by a healthcare provider.

c. If you have possible COVID-19 symptoms:

i. Contact the Safety Officer or Secretary to advise

1. The Secretary or Safety Officer is to contact the President if they are experiencing 

COVID-19 symptoms and vice versa.

ii. The date of the notification will be documented and provided to the COVID Response 

Team.

iii. If that individual has been in contact with anyone from the HSLL organization ( 

including other parents, children and volunteers) within the past 14 days those 

individuals will be notified of possible exposure, and it will be suggested that those 

individuals start quarantine procedures provided by the CDC at 

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine-isolation.html

COVID-19

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine-isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine-isolation.html


Highland Springs 
Little League

Safety Procedures

a. Mask coverings are optional. (See CDC Use of Cloth Face Coverings guidance for more 

detailed information).  

b. HSLL requires a signature to confirm screening for coaches, managers, officials, other 

volunteers (including team mom and board members), and players.

c. Some individuals are at higher risk for severe illness from COVID-19. These vulnerable 

individuals include individuals over age 65 and those with underlying medical conditions. 

HSLL encourages every individual to self-identify and make the right decision to attend any 

HSLL event.

HSLL encourages every individual to self-identify and make the right decision to attend 

any HSLL event.

COVID-19



Highland Springs 
Little League

ACCIDENT REPORTING PROCEDURES
What to report - An injury that causes any player, manager,
coach, umpire, or volunteer to receive medical treatment and/or
first aid must be reported to the Safety Officer. This includes even
passive treatment such as the evaluation and diagnosis of the
extent of the Injury or periods of rest. Use of the Incident Report is 
mandatory for all incidents.

When to report - All such incidents described above must be
reported to the Safety Officer within 12 hours of the incident. The
Safety Officer for 2021 is Jamila Flowers. She can be reached
at (804) 304-6608 or email at lytebrneyes7777@gmail.com.

EMERGENCY PROCEDURES
• In the event of an emergency call 911
• In the event of a medical emergency assist and
have someone make the call to 911
• When assisting remember the DO's and DON'Ts.
• In the event of an emergency on the minor or
senior fields, the score box person will sound the
alarm (i.e. horn). This will alert league officials.



Highland Springs 
Little League

CONCESSION STAND SAFETY

• Authorized personnel only in the food prep area. Adult 
supervision is mandatory if children under the age of 
18 are in the Concession Stand.

• Make sure the area is well lighted before you start 
check all power cords for fray or damage. Replace 
damage cords immediately.

• Keep all counters clean and free of food debris. 
Outside counters included.

• Keep the floor dry and free of tripping hazards.
• Make sure all sharp utensils and tools are properly 

stored.
• Ensure all burners, fryers, stove and other electrical 

equipment are powered down and shut off.
• Report any probable or potential hazards at once to
     the Concession Manager.



Highland Springs 
Little League

FOOD HANDLING:
• Remember to wash your hands before you start. 
• Wear gloves (plastic) and hair nets while preparing 

and serving food.
• Masks must be worn
• Keep frozen meats in the freezer until they are ready to 

go on the grill.

DEEP FRYER SAFETY PROCEDURES:
• Never handle hot oil.
• lf an oil change is needed, make sure to change before 

the daily start.
• Discard used oil in the grease discard containers 

provided by the County of Henrico.

CONCESSION STAND SAFETY Cont.



Highland Springs 
Little League

WHAT IS EXPECTED FROM
PARENTS AND FAMILY

1-To allow the Manager's & Coaches to coach and run
the team.

2-Wear masks and practice social distancing at all times

3-Try not to question the Manager's & Coaches
leadership, we all will make mistakes

4-Do not yell at the Manager, Coaches, Umpires or
Players. We must be role models in society today. lf we
eliminate negative comments, the children will have an
opportunity to play without unnecessary pressures and
will learn the value of sportsmanship.

5-Do not expect the majority of the children playing
Little League baseball to have strong skills. We hear all
our lives that we learn from our mistakes. Let us allow
them to make their mistakes, and always be there with
positive support to lift their spirits.

6-lf you wish to question the strategies or leadership,
please DO NOT do it in front of the players or fans. The
manager's phone number will be available for you to call
anytime you have a concern.

7-To enjoy the game, cheer, and to make all
players feel important.



Highland Springs 
Little League

WHAT TO EXPECT FROM THE PLAYERS

• To be on TIME for practices and games.

• To do their best whether on the field or on the bench.

• To be cooperative at all times and share in team 

duties.

• To respect not only others but themselves as well.

• To be positive with their teammates at all times.

• Try not to become upset with their mistakes or those 

of others...we will all make our share this year and we 

must support one another.

• To understand that WINNING is only important if you 

can accept LOSING.



Highland Springs 
Little League

• To be on TIME for all practices and games.
• To be fair in giving playing time to all players.
• To do their best to teach the fundamentals of the 

game.
• To be positive and respect each child as an 

individual.
• To set reasonable expectations for each child and 

for the season.
• To teach the players the value of winning and 

losing.
• To be open to ideas, suggestions, or help.
• To never holler at any member of the team or 

umpires. Any confrontations will be handled in a 
respectful quiet and individual manner.

WHAT THE PLAYERS CAN EXPECT FROM 
THE MANAGERS AND COACHES



Highland Springs 
Little League

WEATHER
LIGHTNING/THUNDER EVACUATION PROCEDURES

• Stop game or practice immediately after seeing lightning or 
hearing thunder.

• Send players and spectators to their cars. Wait for a decision 
on whether to continue the game or practice.

• Remember walk do not run.
• Stay away from metal fencing. (including dugouts)
• Do not hold metal bats.

RAIN DELAYS AND CANCELLATIONS
• Once a game has started, the umpire will determine
whether or not to suspend play. Managers, Coaches, and
Umpires should determine if and when conditions will
allow play to resume. Remember, Safety is always first.
• For rainouts and other game information, Managers or
Coaches will call their teams by 5:00 pm on weekdays
and one (1) hour before game time on Saturday.



Highland Springs 
Little League

WEATHER CONT.
Heat Index

• When the heat index is 90 degrees or higher all coaches must 
alot for hydration breaks after every 15 minutes.

• When heat index is 100 degrees or higher or 40 degrees or below 
all activities will be suspended.



Highland Springs 
Little League

IMPORTANT DO’S AND DON’TS
DO:

• Reassure and aid children who are injured, frightened, or lost.  Provide or assist in 
obtaining medical attention for those who require it

• Know your limitations
• Carry your first aid  kit to all games and practices
• Keep your “Prevention and Emergency Management of Little League Baseball and 

Softball Injures” booklet with your first aid kit
• Make sure Parents/Players have equipment such as inhalers on sight for pre-existing 

illness or injuries
• Assist those who require medical attention – and when administering aid, remember to

• LOOK for signs of injury (blood, black and blue deformity of joint etc.)
• LISTEN to the injured describe what happened and what hurts if conscious.  You 

may have to calm and soothe a frightened child
• FEEL gently and carefully the injured area for signs of swelling or grating of 

broken bones
• Ensure the Incident Report is completed, and all proper persons have been notified 

within 12 hours of the incident
• Have your players’ Medical Clearance Forms with you at all games and practices
• Make sure there is some type of phone access at all games and practices

DONT:
• Administer any medication
• Provide any food or beverages (other than water)
• Hesitate in giving aid when needed
• Be afraid to ask for help if you are not sure of the proper procedures (i.e. CPR)
• Transport injured individuals except in extreme emergencies


